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Institutional Comparison between PDA and PPP
— On the Benchmark "Shiwa OGAL project” (Shiwa, Iwate Prefecture) -

Soichiro MAEYAMA,Ph.D

This article treats two questions : 1) What is the PPP's agency's actual roll in recent PPP, in terms of the comparison
study on institutional backgrounds? (PPP has been recognized to be "city-government's” trial for involving private
companies”; 2) How is the citizen -based background for PPPs? (In the case of PDA, most of them have their origin as

citizen organizations etc.).

Through examination on "Shiwa OGAL Project" PPP (Shiwa, Iwate Prefecture), Urban plan for Multi-use facilities
such as tenant building (restaurant, clinic, athletic clubs, shops), new city hall building, new library, athletic gym (10.8

ha. next to JR "Shiwa Central Station"), this article has the following findings:

1) As the basis of Shiwa PPP, "OGAL Shiwa Company", the key agency for the PPP, is taking the managing roll
(arrangement for organizations, fund, human resources) for stakeholders in the ground design.
This is completely progressive aspect, compared to old type of PPP that are relatively widly found in many localities in

Japan (just for managing building etc).

2) As to citizen based situation, the legal / institutional setting is not set for the OGAL PPP project. On the other

hand in the case of PDAs, boards are from the constituency in neighborhoods.

3) In addition, we recognized that raising "PPP specialists" from the community-persons (who were born there
and provided with the chance for PPP graduate-course of an university) works well for the PPP project and its core
agencies.

These read as a clear-cut confrontation between PPP and PDA, and also show the focal issue on clusters of intrinsic

phases of PDA; Creation by governments; Skills; Governance by civizens.

Keywords : PPP, Public Private Partnership, PDA, Quasi-municipality, Shiwa
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