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Focus Strategy and Sustainable Competitive Advantage
—The case of TOYOBO’s SWRO membrane —

Yutaka HADA , Yukihiko TSUTSUMI

In the twenty-first century, environment businesses are attracting a tremendous amount of attention; the market
is expected to further expand in the future. Because society has drastically moved toward the balanced achievement
between “environment” and “economy”. Japanese businesses have established their competitive advantage through
differentiation at the product level. However, this model is reaching its limit, as the collapse of the semiconductor
industries suggests. Marketing that creates social changes is what Japanese businesses must pursue at this moment.

This study sheds light on Toyobo Co., Ltd., which had a profound impact on social change, as is evident in its
setting up the desalination of reverse osmosis membrane. Additionally, this study elucidates the following aspects by
analyzing and systematizing the series of changes from a marketing standpoint. Toyobo became successful in creating
an original position in the market using strategies that center on product development and focus. While this strategy
had a tremendous effect on the social changes in the SWRO, it also built a continuous competitive advantage for
Toyobo in the SWRO market.

Lastly, this study propose a future course for Toyobo to pursue in the water business and the SWRO market, where

competition is expected to intensify in the coming years.

Keywords : Focus strategy, Differentiation , SWRO membrane, Relationship, Value Creation
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