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Drawing Legend

B Salishan | (90 Units)
Salishan 2 (90 Units)
BN Sabishan 3 (90 Units)
B Sabishan 4 (90 Units)
W Salishan 5 (90 Units)
Salishan 6 (50 Units)
Salishan 7 (91 Units)
Workforoe Housing (THA)
Habitat For Humanity {28 Units)
For Sale Housing (THA/Quadrant Homes)
For Sale Housing (TBD)
B Adingion Road Area (Future)
W New Neighborhood Center Buildings
B Existing Neighborhood Center Buildings 1o Remain
Parks, Passive Open Space and Swales
B Gukh, Stcep Slopes and General Unbuildale Arca
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} .
THA's Uses of 2017 Funding
$53,378,016
6,725
$50,000,000 —
Breakdown of THA's rental assistance
$41,937,537 expenditures o . 5,725
4380 W Rapid Rehousing expenditures
$40,000,000 ’ with Pierce County
3833 4,725 1]
$33,640,700 M Project based voucher 'é E
29,438,000 payments into THA properties T8
$30,000,000 - -] X
. m Project based voucher 3725 =
- payments into non-THA St
g properties ? 5
=) W Voucher payments made to k275 § _g
[=] $20,000,000 private landlords e
3
23
1,725 § 4
$10,000,000 THA uses 87% of rental assistance funding on rental assistance. |— 2 :.2
$4,202,700 725
$1,520,600 $750,000 $580,000 $1,352,100
50
-198 -176 275
AN AN \ AN ANE
-$10,000,000 -1,275
Total THA Total dollars What We Get  What we spend What we shift to What we spend What we use to What we use to  Total spent on
expenditures on spent on From HUD for on MTW rental RAD units on supportive supplement support other non-rental
operations, property MTW rental assistance services for  rental assi i
including Real  portfolio and assistance residents or inistration i iture:

Estate
Development

rental assistance payments

voucher holders

g
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Developments of Housing Policy and Housing Authority
(Special Purpose Government) in U.S.

Soichiro MAEYAMA

In the 1980s and 90s there were big changes in housing development. Private sectors and non-profit organizations
such as Community Development Corporations (CDCs) have contributed to "Community Economic Development" in
housing development (Simon 2001).

Remarkably in that changing process, “Housing Authorities” also known as, special purpose government-type
agencies, have changed the “public housing” scene (ca.1.2 million units) , by transforming large public housing slum
areas into multi-income communities. This revitalization was estimated to have cost around 4 % of the USA’s GDP.

To understand this process clearly we examined:

1. the development process of housing policy

2. changes in service-delivery function of housing authorities.

The result of our findings are as follows:

1) The majority of residents in public housing shifted from those of middle income, to lower income persons in the
1950s and 60s.

2) In 1992, the Federal Government passed a new measure known as "HOPE VI", urban renewal strategy that was
aimed at supporting lower income families by providing affordable housing and local amenities. It also worked
towards to the establishment of mixed income communities. All housing authorities were expected to tackle this,
however lacked the organizational systems, function and skill to manage the program.

3) Through the test case of the Tacoma Housing Authority (THA; Washington), we recognized that THA changed
itself from just a renter to "independent agent with development skills". As a result it has acquired new functions
and a new skill: “improving the organization and governance”, “acquisition of development skills”, “coordinator-roll
between constructors, developers and CDCs”.

4) The Housing Authority as a ‘Special Purpose’ government body is now equipped to manage and oversee 10 years’

term- large housing projects of up to 1000 units.
Keywords : Housing Authority, Public Housing, Tacoma Housing Authority, HOPE VI,Special Purpose Government
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