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The Conditions, Roles and Challenges of Foreign Workers
in Fukuyama City, Hiroshima Prefecture
- Towards Achieving A “Multicultural Symbiotic Society” -

Takao KAMIBEPPU

Abstract

There is an upward trend in the numbers of both foreign residents and foreign workers (part of foreign residents) in
Japan, reaching the highest numbers in the last five years. This phenomenon is mainly due to the influx of young foreign-
ers such as students and technical trainees. Along with this national trend, the numbers of both foreign residents and
foreign workers have been on the rise in Hiroshima Prefecture and in Fukuyama City as well. In this context, a survey
was conducted in 2017 to investigate the conditions, roles and challenges of foreign workers in Fukuyama City, which
is proactively welcoming foreign residents and foreign workers in an effort to achieve a “multicultural symbiotic society”
in the future.

As conclusions, three roles and three challenges were uncovered. In regard to the roles of foreign residents and
foreign workers, first, they play a central part in global deployment such as transactions with overseas countries. Second,
most of them have high career motivations and ambitions, which encourages Japanese colleagues to increase their
motivations. Third, they have essential international traits such as multilinguistic and multicultural skills, which contrib-
utes to the increase of international awareness and multicultural skills among Japanese colleagues, thus creating a
global environment in the workplace.

For their challenges, first, the needs of foreign workers and the responses to them are diverse among different
business sectors and firms. There is an acute labor shortage in the manufacturing sector because of lower birth rates,
ageing and the lack of interest among young Japanese people. Second, the average employment duration of foreign
workers is rather short resulting in low cost effectiveness, which makes it difficult for firms to formulate a long-term
human resource development plan. Third, there are high expectations towards stronger public support for the hiring of
foreigners and their livelihood. Based on these conclusions, some proposals were made to make Fukuyama City more
attractive to foreign workers and to facilitate the process towards a “multicultural symbiotic society”, taking into account

that they are also due members of society.
Keywords : Fukuyama City, foreign worker, labor shortage, multicultural symbiotic society
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