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Introduction
Neighborhood Councils Formation
Neighborhood Council Program Overview
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Neighborhood Council
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Neighborhood Council Program Support

Neighborhood Council Program Revisions
and Updates

Neighborhood Council Program Coordinator
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Sectionl Neighborhood Council Program

Overview

Section2 Neighborhood Council Program

and Tacoma 2025

Section3 Bylaw Requirement
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Duties and Expectations
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Support

Section6 Funding Opportunities
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s 2HERES (Agenda 11 September 2019)

New Tacoma Neighborhood Council Meeting Agenda

Wednesday, September 11th, 2019, 5:30-7:00PM
Tacoma Municipal Building, 747 Market St., Room #243

Call to order and introductions

Approval:
+  Minutes (July)
o Agenda (July)
* Treasurer's Report
« Approval for PO Bax payment in August

Public Forum (10 min. limit)

Staff Reports - 3 min each
* Tacoma Police Department
& Tacoma Fire Department
e City Manager's Office
* Metro Parks
® Tacoma Public Schools
e Tacoma Public Utilities
« Port of Tacoma
© Pierce Transit
* Sound Transit

New Business
« Topic: Clean Up Tacoma Day
o Tom E. - Volunteer effort, Council proclamation, October 26 event
» Discussion
o October, November, December meeting topics and guest speakers planning (see old business)
m Leah Michaelsen - Gity of Tacoma Office of Environmental Policy and Sustainability

request for
« Neighborhood Council Boards Training Opportunities
* Board Vacancies
*  Website / Social Media

Old Business
« Funding Request - My Sister’s Pantry - New evaporator for walk-in cooler, $1500 plus tax
o Discussion on funding requests... criterla, etc
« Regquest to make presentations to NTNC:
o Rep. Laurie Jinkins, Messa Sheriff (Urban Design Studio), Courtney Love, (City Council Pos 7)

Council Reports
« Community Council
« Comespondence
« Reports from Neighborhoods

Announcements: None at this time

Adjournment

New Tacoma Neighborhood Council

P.O. Box 1784, Tacoma WA 98401 www,
q 7232435/
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Tacoma functions and
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Dynamics for Neighborhood Councils in US. Cities.
— based on a test case with Tacoma's Neighborhood Council Program

Soichiro MAEYAMA

Summary
This article aims at grasping the dynamics that are formed around Neighborhood Councils , from the view point of

Urban Service Delivery System as well as the impact on policy making. (We are trying to overcome the weak point of
Democracy Approach (such as J.M.Berry et al.)).

Tacoma city (Washington state) is set as the test case in this article. As a result of the research , (1) We
recognized the shift change in the City Government , that aims at shift-change on Neighborhood Councils from
"participation to City Government's decision making as on advisory role" to "equity" maker or watcher. And the city
government actually put Equity Training to Neighborhood Councils as a requisition to the funding. Revised "Tacoma
Municipal Code" as well as new "Neighborhood Council Standards and Guideline" are examined. (2)By way of interview
research , examinating "meeting agendas , "meeting minutes" for 3 years, we realized Neighborhood Council itself
keeps (@ institutional place that provides with communizaton with divisions of the City (such as City Manager Office),
@ "letter" function to City Council members (advocacy) has been kept institutionally. That function has not disappeared
and not changed since the generation of Tacoma Neighborhood Council Program (1992). (3) With those functions this
dynamics exercise the effect against social issues such as impact of homelessness' increase in the ares, as a "bulwark"

against fluxing and fragmentation of the areas/ localities.

Keywords : Neighborhood Council Machizukuri Kyogikai
Tacoma (Washington State) homeless

dynamics as socio-political-social institution
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