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A Study on Store Relationship and Business System of Department Store in Japan
under the business transformation into SC
: Cases on ABENO HARUKAS Kintetsu Honten and the local suburban stores

Takeo IKEZAWA

Abstracts
This paper considers the on going process of "shopping centerization of department stores" (hereinafter, "SCization") as
a transformation of the business system, and expands the scope of differences and relationships between stores, includ-
ing not only the city center stores that were the subject of previous research, but also local suburban stores, and clarifies
the transformation process. Here, a case study of the store strategy of Kintetsu Department Store was taken up, and the
actual situation of the development of ABENO HARUKAS Kintetsu Honten (head office ,the city center type store) and the
process of the re-model of the local suburban store, that is,"SCization", was investigated and clarified by interviewing the
person in charge of development. As a result, compared to the city center type, the local suburban type tends to be a life
demand MD-type rather than the Shopping Goods (MD-type), and the meaning of SCization is different. In the city center
type store, in addition to the fashion building of SC, it may be used for inbound correspondence by attracting specialty
stores of home electronics retailer and drugstore. It was found that MD can be re-adjusted by MD expanding the depart-
ment store's own management part, such as the expansion of the event venue. In addition, local suburban stores are
finding it more difficult to attract tenants by SCization, than the city center type, and it has been achieved to be a general
merchandising store formed by mega-franchise method, which is complemented by the combination of FC (franchise)
method rather than SC method alone. In addition, it was found that the return of regional MD to the city core store from

the local suburban store was seen in the store relationship by the regional trading company.
Keywords : transformation of Department Store into Shopping Center (SCization), city center store, regional suburban
stores, store relationship, business systems, attracting possibilities, regional trading companies , FCization (franchise),

mega franchisees
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