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Organizational Innovation and Cooperation in local governments
- Through the test case of innovations of Housing Authority, Special Purpose Govern-
ment in U.S.-

Soichiro MAEYAMA

This paper focuses on the "potential for organizational innovation" in our drastically changing societies. In order to
articulate what organizational innovation could provide to local governments/governmental organizations, as the test
case we took the innovations of "special purpose government (SPGs), small governments with special purpose/tasks in
the US. From the view point of organizational studies focused on "organizational adaptation" and "collaboration" as the
methodological points.

As a test-case, among other SPGs, we focused on housing authorities, especially Tacoma Housing Authority:
THA (Tacoma, Washington) that experienced a notable organizational innovation.

Forced by social changes and pressure from federal HUD, THA that had just affordable-rent function, began an
organizational transformation after 2000. It dramatically transformed itself into a new form, taking on new "develop-
ment" functions such as 1) establishing a new organizational structure, 2) establishing new development functions , and
3) establishing new business lines with various agents. Through the analysis we acquired the three types of “coopera-
tion” that appeared during the organizational innovation.

Furthermore, we acquired the following prospect that would be beneficial to address hereafter: 1) intrinsic
forces that drive self-transformation, 2) substantial and multifaceted internal and external cooperation as a feature of
organizational change, and 3) qualitative changes occurred in service delivery. The aspects of innovation shown by SPGs

is perceived to shed lights on the possible innovations in "local governments" (municipalities).
Keywords : administration organization =~ organizational innovation
Housing Authority cooperation

special purpose government
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