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Process of seamlessness for food’s provide forms and acquisition of organizational
capabilities in shopping centers
—The Case of ' LUCUA FOOD HALL ‘and ‘BARCHICA'—

Takeo IKEZAWA

Abstract

In recent years, shopping centers(SC) have seen an increase in food halls, which are integrated forms of food
sales and restaurants in the tenant industry lineup. The purpose of this paper is to clarify the actual situation of such
business type innovations and the experience value to customers through the cases of "LUCUA FOOD HALL " and "
BARCHICA " from the viewpoint of SC developer’s acquisition process of organizational capability to integrate the
accumulation of tenants. First of all, the positioning of "food hall" was confirmed while organizing similar terms, and
it was arranged that the same business type was established by seamless of buying cooking materials, buying cooked
food and eating on the spot. In addition, through cases, it was found that "LUCUA FOOD HALL" and other food halls
and "BARCHICA" flexibly set contract and operation forms with tenants, making usage and space seamless and creating
customer value that is adjusted the local market. Behind this, it was found that there were also ingenuity in aspects of
the business model, such as improving the rent burden to establish store openings for individual tenants and schemes
to reduce fixed costs. SC developers have been able to gain organizational capabilities to manage the organization's

integrity by collecting trade area information and supporting tenants.
Keywords : Food Hall, Grosalant, " LUCUA FOOD HALL ", " BARCHICA ",
Integrated Management, "Seamless" of Food, Middle Meals and Restaurants, ,

Business Model, " Transformation of SC into Department Store”
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