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Product development and creation of ‘related populations’ in regional revitalization
centered on rail stations of railway company
—Comparison of examples of efforts between JR East and JR West—

Takeo IKEZAWA

Abstract

This paper presents an analysis framework using a relatively new concept of "related population”, and clarifies
the actual situation by comparatively analyzing the cases of two companies in JR East and JR West. The fact findings
obtained through the case are as follows. First of all, in order to go up and down the four stages of "purchasing",
"exchange population”, "related population”, and "settled population” according to the relationship with the region, we
have a policy of not only developing "products and services", but also expanding the scope of "tourism", "workplace",
and "business model" to create the role of hooks and link these four stages well. In addition, we are developing
products that can express stories from the manufacturing of materials for products to the final sale, with the entire
supply chain as a design range. Furthermore, it may be said that the ultimate goal of such regional revitalization is
both the activity itself in both mass, and there is a focus on solving regional issues by collaborating with the region.
Aling that these efforts are in the works, I would like to point out that there is a possibility of increasing the capability

for revitalization by taking advantage of the "wide area" of the region owned by JR companies in the future.
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