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Study of "Monogatari Corporation”
- What is Knowledge Management -

Akira WATANABE

Our intention was to validate the decisions of owners of Monogatari Corporation from the viewpoint of marketing
theory. We recognize Monogatari Corporation is a rapidly growing company. Many researchers are trying to create a
new theory from the practice of Monogatari Corporation.

This paper describes the framework of the Knowledge Assessment which is a diagnostic methodology to assess
various requirements for successful knowledge-based management. It is difficult for a corporation to clarify what is the
important knowledge assets and how to shift them for the future. Furthermore, it is very difficult for the corporation
to understand actually how knowledge workers create knowledge.

Knowledge Assessment helps to make clear thorough knowledge strategy in corporation by visualizing the
relationship among the knowledge assets, the knowledge creation process, the knowledge management initiatives,and

the way of knowledge work.

Keywords : Innovator, Brand Mix, 4P, 4C, Distributed Autonomous Cooperative Systems, Corporate collaboration,

Platform of knowledge
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